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From the Desk of General Secretary

Since 2020, there have been many historical changes in public life due to the impact of the Corona
epidemic in our country and around the world. As a result of novel advances in science, a vaccine for
COVID-19 has been discovered in a very short time. This pandemic has shown us the way to fight again.
There has been a positive change in the field of statutory health practices to avoid the outbreak of
corona.

In this difficult situation, Kajla Janakalyan Samity has always stood by the backward people of the
society.

Ignoring all obstacles, conflicts and problems for the last 78 years, the association has organized its
72nd Annual General Meeting this year with the goal of the overall development of the vulnerable
people of the society by following optimistic thinking.

Kajla Janakalyan Samity is currently working on education, health, child protection, women
empowerment, natural resource management and disaster management for the overall development
of the poor, neglected, exploited people, especially children and women, in Purba Medinipur,
Jhargram, Howrah and South 24 Parganas districts.

Many national and international donor organizations, individuals, groups and the general public have
come forward to implement these programs. These include Azim Premji Foundation-APF, KKS-
Germany, UNICEF, Indienhilfe e.v, Herrsching — Germany, German Doctors- Germany, KNH-Germany,
Child Rights & You-CRY, Save the Children- BRB, SEEDS- New Delhi, Goonj..., Action-Aid Association,
Oxfam-India, D.P. Ahuja & Foundation, SMART POWER INDIA, TECH MAHINDRA FOUNDATION, INDIA
DONATE, Cognizant Technology Solutions Ltd., KKID- Coimbatore, State IAG, West Bengal, CASA, TDH-
Kolkata, Rotary India Humanity Foundation, Vision RX Lab, Change Initiatives-Kolkata, Give India,
Women & Child Development and Social Welfare Department- Govt. of WB, West Bengal State Child
Protection Society, State Commission for Protection of Child Rights-WB, Directorate of Child Rights &
Trafficking, Govt. of West Bengal, West Bengal Right to Education Forum, WBEN, CACL, DRCSC-
Kolkata, Lilabati & Fanindranath De Memorial Trust, LIC-India- Kharagpur Division, UBI- Contai Branch,
Kishan Swaraj Samity, Kajla Co-operative Agricultural Credit Society Ltd., CMOH- Nandigram, CADC-
Purba Medinipur, DCPU of Purba Medinipur & South 24 Parganas, Rogi Sahayata Kendra, Purba
Medinipur Zilla Parishad, Chaitanypur Netra Niramay Niketan, etc.

We are also inspired by the support of Kerry Luxton- Australia, Dr. Arun Shekhar Dey, Sangita Mondal,
Sri Tapan Chakraborty, Mir Mamrej Ali, Uttam Barik, Apu Bhanj, Sikhashree Das, Kakali Mishra, Susmit
Mishra, Jogmaya Samanta, Lions Club-Agami, Lions Club- Central, Lions Club- Deshapran, Lions Club-
Centennial, Contai Municipality, Contai Blood Bank, Contai Sub-divisional office of Asst. Director of
Agriculture, ATMA-Deshapran, Contai Sub-Divisional office of Asst. Labour Commissioner, Police
Administration, Print & Electronic Media, others Govt. office in our operational area, public
representatives, Gram Panchayats, Panchayats Samity, General members of KIKS, the general public,
teachers and dignitaries. We are grateful and indebted to them.

We are proud to announce that the following remarkable achievements have been achieved in the
current financial year due to the tireless work of our employees and well-wishers from all walks of life.

e In the current year, 3088 children have benefited directly and about 5000 children and parents
have indirectly benefited from the education program.



e In South 24 Parganas district, a total of 200 students from class-VI to Class-IX are regularly taught
according to the prescribed curriculum to increase the knowledge and skills of the students in
mathematics and science by running a STEM learning centres.

e The 42 Adolescent Collective consisted of 1130 adolescents.

e In Purba Medinipur, Jhargram and South 24 Parganas districts, 78 child marriages have been
stopped with the help of administration.

e In the current year, seven children have been awarded the "Veerangana" award for bravery by
the West Bengal State Commission for Protection of Child Rights.

e Through proper management of natural resources through the initiative of 1650 farmers,
biodiversity has been brought in the area and quality agricultural production in the area has
increased by 10-12 percent.

e 265 hectares of cultivable land in the two districts is being cultivated organically.

e  Worked directly with 19213 individuals to provide various health services, awareness raising and
skill development and reached 298558 persons indirectly.

e 8105 women have joined the Income Initiative programme.

e 91% of the teams have created their emergency fund and 6595 women have benefited from its
proper use.

e Food items, tarpaulin, hygiene kits and cooked food have been distributed to 86,050 people to
21,120 families affected by Yaas and coronavirus outbreak.

e Thermal guns, pulse oximeters and other health equipment and medicines have been provided
and trained to 3,600 ASHA workers and ANMs to fight COVID-19.

e A Green Scout comprising 885 adolescents has been formed and trained in South 24 Parganas and
Purba Medinipur districts on disaster management and climate change.

e Information and culture officers of South 24 Parganas and Jhargram districts have been roped in
to take covid vaccines and raise public awareness about personal health habits.

e 10,000 mangrove saplings have been planted and 10 fruit gardens have been set up in Gopalnagar
Gram Panchayat of Patharpratima block of South 24 Parganas district to prevent river dam
erosion.

In the present year, many legendary people from home and abroad have died. We are also saddened
by the passing away of those who lost their lives due to COVID-19. We are saddened by the passing
away of our dear President Pashupati Nandi and former Treasurer Sunil Panda. | pray for the peace of
their immortal souls and peace for their families.

We are also grateful and indebted to all the members, volunteers and staff of the Association for their
dedication, honesty, responsibility, enthusiasm, initiative and skill.

Your constructive feedback on the annual report is always welcome.

On behalf of Executive Committee of KJKS,
. st
Date: 31* December,2022 @,

(Swapan Panda)
General Secretary
Kajla Janakalyan Samity
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Vision
To build a society free from exploitation, injustice, pollution. The society would be self-sufficient
and people would live in peace irrespective of caste, colour, creed and race
Mission
To attain Gram Swaraj (Village Self-reliance) through integrated right-based development by
motivating, developing awareness and ensuring full participation of the target villages and also
formation of their own organization

Objectives of the Organisation:

O To form different teams/organizations out of the different relatively deprived and poor people to
initiate comprehensive development action programs leading to self-reliance.

O To promote education amongst the villagers, to create awareness, motivating them to gain
strength to fight against ignorance, superstition, poverty, exploitation, discrimination, and
deprivation.

Q To facilitate the empowerment of the rural women and gender equality enabling them to
participate in decision-making processes within the family and at all levels of the society.

0 To do networking & advocacy at local, district, state as well as national level on Child Rights and
Human Rights issues for the fulfilment of basic needs of poor people.

O To promote organic farming and environment education for protecting environment from
pollution and degeneration/degradation.

Q To develop leadership quality amongst the poor and marginalized people by incapacitating them
to initiate action towards development for sustainable livelihood.

O To ensure holistic Child Rights encompassing Education, Health, Nutrition and Protection
especially focusing on the most vulnerable groups

O To develop alternative integrated subjective model based on local resource, knowledge, and skill.

O To form a strong network of CBOs and likeminded organizations for generating mass awareness,
lobbying and advocacy on relevant developmental issues and Child Rights.

O To ensure children’s & women’s participation at all levels of the society.



Ethics and Practice of Organization
Kajla Janakalyan Samity believes in the following:

Resort to such activities, which are not detrimental to the environment and nature.
Encourage community participation of people for whom the actions are being taken up.

Not to get involved in programmes that enhances the tendency of dependency within people
for acquiring and consuming more.

To take decisions democratically.

Strategies of the Organization

Presently the organization has been adopted following strategy to implement the program smoothly...

Collaborate with Local self-government institution & government line department for
activating different basic services of the villages.

Build different organization at the community level for accessing services from the
government and others sources.

Develop alternative model on different issues for influencing the community people and local
policy makers.

To Participate different decision-making body on various issues at the district level for proper
implementation of the services.

Establish relationship with others CSO/NGO for implementing different program and
awareness generation activities.

Join different alliances on the issues of natural resource management, education, child
protection for strengthening their activities.

Legal status of the Organization

The organization has got registration under west Bengal Society Registration Act vide their
registration no. S/2626 of 1956-57 and it is regularly renewed and last renewal date on
17.08.2016.

The organization has got registration from Govt. of India to received foreign fund vide their
registration No. 147040111, last renewal completed on 03.08.2016 which is valid from
01.11.2016 for next five years.

The organization has got 12A registrations from Income Tax Department of Govt. of India to
get donation vide their order No. CIT-KOL-XVIIl/Tech./u/s, 80G-11/2003-2004/432.

The organization is registered under 80G Act of Income Tax Department of Govt. of India to
get donation vide their order No. CIT-KOL-XVIIl/Tech./ 80G/11/08-09/1232-1235.

The organization has got license under the West Bengal Women’s and Children’s Institution
(Licensing) Rules, 1958 with no 2155 dtd. on 20.02.2014.

The organization has got affiliation as service provider by “Women and Children
Development and Social Welfare Dept” abiding the rules “Domestic Violence Act-2005”.
The organization has got approval from “The West Bengal Tax on Professions, Trades, Callings
and Employments Act 1979”.

The organization has TAN and PAN as per “Income Tax Act 1961.”

The organization is registered under “Employees Provident Fund and Miscellaneous
Provisions Act, 1952”

The organization is registered under “Employees State Insurance Act, 1948” and registration
of employees of the Factories and Establishment u/c 1(5)

Kajla Janakalyan Samity is registered for work through Corporate Social Responsibility (CSR)
under the Ministry of Corporate Affairs, Government of India.
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Operational Area of KJKS
District Purba Medinipur | South 24 Parganas Jhargram Howrah
No. of Block 11 2 2 1
No. of Village 150 98 113 2 wards

Apart from this, the organization works in Pashchim Medinipur, Kolkata, North 24
Parganas and Murshidabad and other districts on a need-to-use basis.



Family of KJKS

Total number of members of Kajla Janakalyan Samity — 954 (General members - 952 and
Life members- 2)
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Managing Committee of Kajla Janakalyan Samity

® Asim Kumar Das — President e Akbar Ali Khan — Vice President

e Swapan Panda — General Secretary @ Nurul Ali Khan — Asst. Secretary

® Pranay Kr. Pal — Treasurer e Suparna Das — Member

® Samir Giri — Member e Sankar Prasad Das — Member
® Sajal Guchhait — Member o Kamdeb Shit — Member

® Asis Maity — Member ® Pranab Kumar Jana- Member
® Archana Panda — Member e Tanushree Deb — Member

® Dipali Panda- Member ® Ensan Ali Khan — Member

® Gopalchandra Kala — Member e Tapati Bhattacharya — Member
® Salema Bibi — Member e Amalendu Bera — Member

® Tapan Sahu — Member




Introduction

The entire nation was prepared for Bharat Janani's freedom in 1945. Several well-
intentioned locals "Milita Bandhab" formed themselves in Sarda village during the time of this
freedom movement. A tiny club known as This club was constructed in a rural area for low-
income individuals and cultural customs. It has worked tirelessly to provide healthcare and
address several social issues. The "Milita Bandhav" club's name was then changed to "Kajla
Janakalyan Samity," which was formally registered in 1956. The Atchala club, formed by the
village's young people, is called "Gutiguti". Today's adventure began on foot in the districts of
East Medinipur, Jhargram, South 24 Parganas, and Howrah. With the help of many programmes,
it has been assisting people for 78 years.

Late Professor Sudhanshu Shekhar Panda, Late Radhashyam Panda, and Late Shivram Panda
stand out among those who worked tirelessly to establish the organization. Late Phanibhushan
Das and his associates stood next to the donated land. Service and welfare-focused for four
decades since the start of time.

For instance, managing charitable medical facilities has benefited the populace; meanwhile,
infrastructure development has also been carried out. In the villages, cooperative societies have
developed under the association's supervision. Elementary and secondary schools, post offices,
libraries, as well as roads and electricity have all been erected in the village. The phone is in
service. After 1989-1990, the association for common, backward people became permanent.
Development efforts have been made.

As a non-governmental organization, the group believes that the region needs some long-
overdue development work. Time will help to change the way the government operates.
Alternative Education Facilities, Alternative Farming Demonstration Sites, ldeal Women Self-
sufficient groups, alternative food security methods, Shelters for the homeless that are oriented
toward children, educational support facilities, Child Protection Committees, Farmer Producer
Companies, Sabuj Bahini, Kishore Kishori Bahini, Child-Friendly Gram Panchayats, Mangrove
Protection Committees, etc. Having assisted people for more than 70 years. To make them well-
educated in a variety of areas, the association believes that alternative development ideas
should be put into practice.

Kajla Janakalyan Samity is currently in charge of well-integrated development intending to
promote human development as a whole. Government and corporate institutions gained
familiarity and trust with intellectuals and regular people by maintaining the decentralization of
authority.
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KEY ACTIVITIES OF THE ORGANIZATION

e Education Programme

e Child Protection Programme

e Natural Resource Management Programme
e Health Programme

e Women Empowerment Programme

o Disaster Management Programme

Moreover, the Kajla Janakalyan Samity has developed several other significant programmes,

including:

e Various innovative initiatives in community development

e Social intermediation

11



- Education Programme

Real education involves establishing human values; hence it depends on total excellence through a
pleasant method to ensure that all kids receive an education.

SIGNIFICANT ACHIEVEMENTS OF THE EDUCATION PROGRAMME THIS YEAR

e 3051 kids are in school because of the shutdown of the schools due to the covid pandemic.
e They were now attending conventional school since they had lost interest. 50 villages in
all have access to Samiti-run educational institutions. Students have resumed classes.

e Via handwashing and educating 3000 families in East Medinipur, South 24 Parganas, and
Howrah hotels about COVID through home visits, wearing masks, and washing hand habits

are examples of hygiene practices.

e N
Own School & STEM Learning Networking &
Education Centre Advocacy

Support Centre J
-
e N
Capacity Education Collaboration with
Building of Programme Govt. Schools
teachers J
) ) | .
Multi-Purpose Activity Bridge Course Educatlclm Fund for
Centre Centre sup.pf)rtmg to poor
L brilliant students

Kajla Janakalyan Samity provides direct education to 3051 students in the current school year. A
total of 5000 parents and children have indirectly benefited from the work of education
programmes.
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Kajla seeks to raise the standard of education for kids and provide innovative teaching techniques.

The organization Janakalyan Samity has been
operating for the past three decades. At the
moment, it is being managed by the villagers
and the organization, running 5 schools in the
East Medinipur district. Within these, 4
schools are being utilized for pre-primary
education to class IV and 1 primary school is
being utilized for pre-primary to Higher
Secondary level education. The students'
number is 1009. To operate these schools,
only 20% of financial adjuvant are donated by

the organization, and the rest of the expenses are managed by the villagers.

Education Support Centre:

The aim is to improve the educational teaching
method and bring more children to the schools,
of these families like Fisherman families,
backward Tribal families, and minority families.
The selected areas are Coastal Ramnagar-2 of
east Medinipur District, Kanthi-1 and Deshpran
block, in Jhargram district Nayagram and
Gopivallabhpur Block No. -1 and Magrahat-2nd
Block of South 24 Parganas District. With 1299
children, 29 education centers are running till
now.

During the school closing period,
CRY has arranged bridge
curriculum centers for the
children of socio-economic
backward families. The selected
areas are Gopalchak, North
Harashchak, and South
Harashchak villages. To increase
the educational standard the
centers are continuously
developing themselves with the
team. 240 students of these
families are  getting an
education.
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Multi-Purpose Activity Centre:

With the help of "Save The Children", and with Kajla Janakalyan Samity's management 6 Joyful
education techniques have
been made. The centers are
located in Ramnagar-1 and
2, Deshpran and Contai-1
no. Block at East Midnapore.
540 students are directly
enjoying these joyful
learning centers. To make
the school coming
continuation more effective,
interaction with parents and
children is being followed.
Child safety and
environmental education is
given by the centers as well.

STEM Learning Centre:

Kajla Janakalyan Samiti has
been taking several initiatives
for three decades to improve
the quality of child education.
The organization has started 2
STEM learning centers in
Mohanpur  village  under
Magrahat block no-2 at South
24 Pargana to create the
importance of science and
non-natural energy  the
interest among students. The
following subjects are Maths
and science, and the students'
numbers are 200.

Anima De Education Fund:

This fund was invented with the financial support of Dr. Arun Shekhar Dey. This Women's self-help
group run by Kajla Janakalyan Samity is constantly figuring out financial support to increase the
education fund. In current year 8 poor yet, meritorious students achieved monthly and yearly
scholarship. In the academic year of 2021-2022, a total of 47,000 Rs, aid came for education from very
ordinary families.
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Collaboration with Govt. Schools:

Due to the lockdown, all schools in the state were closed, and the majority of students were getting
uninvolved in study.
Though there was the

g - ve— Ry ‘\g ability for an online

e education system at the
secondary and higher
secondary level, the
primary education
system was very low.
Kajla Janakalyan Samity
conducted the regular
basis programme called
“education  discussion
meeting platform” with
15 primary schools for
the  betterment of
education, and the
teaching process with
the respected teachers

at Magrahat block-Il of South 24 Parganas district.

Networking & Advocacy:

Kajla Janakalyan Samity is associated with the "West Bengal Education Network" and "Right to
Education Forum". In the current year, the organization and the above two networks have discussed
various topics on the impact of Covid-19, and the importance of child nutrition, Child education.

Benashuli is a village located in the deep forest under the Nayagram block of Jhargram. The
village is located in a very isolated area. 6 km from the main highway of the village. Most people
belong to Lodha and Shabar communities. No importance on education among the parents here.
They live by selling forest products. By the Educational support characterization in this village,
Meetings are held to launch the center, but village people are mostly motivated by the meetings.
So, the parents are being motivated with the help of responsible people and local people.
Education support centers were started in primary schools there. After 1 month of home visiting
and various meetings the children's attendance number was 46. The student's parents are not

only getting inspired but also bringing more parents to evaluate their thinking. Except for
education, there are some other activities like, nutrition gardening, nutrition food habits, other's

meetings or assembly, personal health, and giving the knowledge of Govt. schemes. Some
notable achievable matters are that the thought process has been changed, they are
participating in many programmes, and they started believing in the power of education.
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Child Protection
Programme

In the present year, KJIKS has reached directly to 1130 children, 2000 adults and indirectly

to 15000 people through the Child Protection programmes.

42 adolescent collectives have been made along with 1130 adolescents.

78 child marriage has been obstructed, with the help of local people and local Police at
Purba Medinipur, Jhargram, South 24 Pargana.

5 children and women have been saved by the local child and women safety committee
before the trafficking.

In the joint initiative of Kajla Janakalyan Samity and Child Protection Committees, 4
children have come under the “Sponsorship” program under the Integrated Child
Protection Scheme in East Medinipur District.

In the current year, 6 children from 1 group of children of Bhajachauli village panchayat of
East Midnipur district and 1 child from Mohanpur village panchayat of Magrahat-2nd block
of South 24 Parganas district have been awarded “Veerangana” award for bravery by West
Bengal (State Child Protection Commission).

The West Bengal State Child Rights Protection Commission has recognized the Bhajachauli
village panchayat of Kanthi-3 block in East Midnipur district for its exceptional
performance in child protection.

One Kanyashree was given to Dihikalash Gram Panchayat and one to Mohanpur Gram
Panchayat in South 24 Parganas District for their special contribution to child protection.
To form "Child-Friendly" villages in 5 blocks and to increase awareness among parents and
kids, efforts have been made in the East Medinipur District to encourage Panchayat and
block public representatives and officials to do so. Apart from this, local representatives of
political parties have also been motivated.

In the Nayagram block of the Jhargram district, 200 youngsters created "Unit For Us"
throughout 18 parliaments. They saw the issues facing the community, took action to
address them, and pushed the local government to do the same.

The three Gram Panchayats in the work area have included child protection costs in their
annual plans and have launched several campaigns to increase public awareness of the
issue.
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Programme

Advocacy with Police, Child
Line, and Governmental
Committees.

Working unitedly with
equal mentality-related

organizations

-
Strengthen of Child

Protection Committee &
CBOs
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Creating awareness of
Child Protection issues

Like in past years, in 2021-2022, the Kajla Janakalyan Samity carried out the following programmes

in the Purba Medinipur, South 24 Parganas, and Jhargram districts.

Children’s Collective formation & Strengthen:

In Purba Medinipur, South 24 Parganas district, 42 village
councils with children ages 13 to 18 have established 42
children's  organizations. Members of children's
organizations receive practical instruction on child
protection over a 40-week module. Three kid clusters with
child representatives who are capable of leadership have
currently been established in three village panchayats.
Children in the community collaborate with cluster
officials to come up with ideas for child protection.

Strengthen of Child Protection Committee & CBOs:

42 village councils in Purba Medinipur and South 24
Parganas district were directly contacted with 42 child
protection committees. 714 persons of various levels are
associated with this committee in 42 village councils as
per a well-integrated child protection scheme.

The committee meets every month as per government
rules. On behalf of Kajla Janakalyan Samity, the members
of this committee have been regularly trained in child
protection. This organization always takes necessary
actions to increase the empowerment of the committee.
Local women self-reliant group members are composing

all information to local club members so that they could participate. Apart from this, intending to
build a child-friendly village, the members of the youth and village-level child protection committee
held face-to-face discussions with the officials of the three village panchayats of East Medinipur

district.
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Creating awareness of Child Protection issues:
To stop school dropout, child marriage, trafficking, and child labour, 138 awareness campaigns have

ot

been launched with i ! —

the help of the locals
in 42 village councils
in Purba Medinipur,
South 24 Parganas
district. In addition,
Child Rights Day,
Child Protection Day,
and Prevention of
Human  Trafficking
Day have Dbeen
observed in Purba
Medinipur, South 24
Parganas, and
Jhargram districts on
the initiative of
children's  groups,
self-help groups, and
child protection

committees through rallies, discussion meetings, debate meetings, quiz competitions, drawing
competitions, etc. 15000 persons have been made aware of this programme.

F L P . =
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Due to Covid-19, the rate of school dropping has taken a big number, and escape marriage has
increased with the same flow. That's why women trafficking has raised very much. In case there is
a matter happened of trafficking, the organization kept communication regularly with the local
police station, block police administration, Childline, District Child protection unit, District Child
welfare society, and State Child Rights Protection agencies. At present, 78 Child marriage, and 5
trafficking has been prevented in Purba Medinipur, Jhargram, and South 24 Pargana district.
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Connecting Govt. Department with vulnerable families

The Duare Sarkar programme has been running in remote locations every year at the government
of West Bengal's initiative. Workers from the Kajla Janakalyan Samity have been enrolled in this
programme on behalf of the Block Administration and Gram Panchayat in the work area. 2500
eligible members of vulnerable families have been connected to government resources through this
programme (Krishak Buddhi, Humanitarian, Food Companion, Health Companion, Shikashree,

Rashiba Khatun, daughter of Amin Uddin Molla of Kalas village of Magrahat-2nd block of South 24
Parganas district, is a Class XI student of Kals High School. Rashiba Khatun, like other members of
Children Collective of Uttar Kalas village, regularly participated in the sessions on child protection
conducted in collaboration with Azim Premji Foundation. Now Rashiba is aware of the things that
she learned from this session, besides being aware of the issues, she is sometimes doing rallies,

sometimes street dramas, and sometimes postering to make the people of the village aware of
the various problems related to child protection. More importantly, Rashiba is not stopping there
as she is trying to teach other 14 to 18-year-old children in the village about the topics she has
mastered from the sessions through two-hour sessions once a week so that more and more
children in the village are aware of child protection issues. Become aware and make the village a
child-friendly village in the future.
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Tapoban Sishu Abas

The Kajla Janakalyan Samity to safeguard the safety of children with social and emotional disorders
who lack care, protection, and education J.J. According to the Act, "Tapoban Shishu Abas" is a
children's home. The Department of Women and Child Development and Social Welfare,
Government of West Bengal, has approved and funded this refuge for children. The child is
currently residing there throughout the year. 26 people live there.

The number of residents from 2015 to March 2022 at a glance-

Year How many | Howmany | Howmany | How many | How many
children children have come have got have

have come have under new parents | involved in

restored sponsorship Technical

programme Education
2015-16 60 9 0 0 0
2016-17 15 18 0 0 0
2017-18 18 15 0 0 1
2018-19 10 23 6 1 2
2019-20 19 18 5 1 2
2020-21 7 19 2 0 1
2021-22 11 12 4 1 1

Initiatives for children's home for the holistic development of the
inmates-

Computer training

Today is my birthday celebration
Wallpaper published
Drawing, handicraft,
education

Vocational work (gardening, coconut
garland, and bamboo handicrafts)
Regular readings at coaching centers
Celebrating auspicious days
Indoor/outdoor games

Practicing PT, Yoga, and Pranayama
Purified drinking water system

and recitation
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e Regular

health

treatments
e Children's group meeting
e Publication of the annual magazine
e Participate in various competitions
e Library System
e Provision of reading to all residents in
government schools
e Provision of nutritious food
e Creating opportunities to compete in
various subjects

check-ups

and



In addition to this, inmates have access to ongoing counselling, outings, and entertainment. The staff
members of the Children's Home hold regular monthly meetings and workshops.

Some notable achievements of Sishu Abas this year-

e Currently, 1 resident per year is associated with vocational education.
e 4 inmates have passed Madhyamik Examination.

Young Vijay Maity lost both of his parents in an accident. Vijay has the support of the East Medinipur
District Child Welfare Association during this difficult period. he was admitted to the Kajla Janakalyan
Samity-run Tapoban Children's Home in 2016 when he was 12 years old. He passed the secondary
exam this year in the first division from Tapoban Sishu Abas. Vijay has had a great drawing hand from
the beginning. Now he is studying in class 11 at Belgharia Ramakrishna Mission and routinely
practices drawing with a drawing instructor. In addition, he attended the Dum Dum Cricket Coaching
Camp for training.




b e, e g
ek e O )
K___;" g v

o

Natural Resource
Management

The effects of the Maron deadly Coronavirus have been visible to everyone for the past two years;
some people have lost their families or their jobs as a result. In addition, people of the large region
of Purba Medinipur have experienced twin cyclones and floods during the past two years. The entire
nation has also come to understand that although industries, mills, shops, markets, and markets have
all been closed as a result of the corona, agricultural productivity has not been impacted. Yet, as a
result of global warming, agriculture, and the environment are both in danger today. The agricultural
system is now in a terrible state, with farmers unable to access everything from seeds to water. With
the sincere efforts of a group of association employees, in the financial year 2021-2022 in 10 blocks
of Purba Medinipur district and Nayagram block of Jhargram, one of the state's driest districts, direct
offices and implemented various programmes on natural resource management with the goals of
reducing global warming and expanding sustainable and environmentally friendly agriculture and
agriculture-related livelihoods. the following-

s N
Irrigation system through Collaboration with Exhibitive and joint income-
the watershed structure Govt. Department generating work
\_ J
e N ] )
Campaigning Natural Resource Plantation
S activity Management J
- N Programme ~
Capacity Building Formation of Farmers’
activity Group & Strengthen.

Avegetable seedling production center has been established by ten members of the Maa Saraswati
Women'’s group in Baksa village, Arra Gram Panchayat, Nayagram block, Jhargram district, to
increase the availability of high-quality vegetable seedlings in the neighborhood during the current
financial year. Eggplant, tomato, several types of chilies, papaya, gourds, pumpkin, and shrimp are

all naturally produced at this production facility and supplied to the local farmers. Because of this,
the Maa Saraswati team members, and respective farmers now have a source of income and can
work longer hours while also providing farmers with high-quality seedlings. Last year, this team's
initiative resulted in the production of 25,000 vegetable seedlings, and a total income was Rs.
22.000.
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The maximum time of the last
economic year was facing
lockdown due to Covid-19. The
working field of KIKS, Jhargram
was under that as well. So the
maximum number of people has
lost their jobs, and 100 days of
work progress has been slowed
down. Not only the job issues,
but the local people have also
suffered the lack of food struggle
due to this situation. Another
problem about the Jhargram
locality, there was no water
irrigation system in that locality,
so the farming process was very
less and only once a year. To
provide water, KJKS has built 3
cement irrigation systems
between Bamdiha and Bamda
village in Nawagram block under
Arra Gram Pacnchayet. The
benefit of these 22.05 hector
farmland areas is getting 2 to 3
times crop plants per year. 65
farmers successfully farmed an
extra 300 quintals (average) of
rice. Villagers of these 2 villages
took 930 days to make the water
irrigation. This is a very proud

thing for the villagers, that they

are getting 2 to 3 times of
agricultural benefits in 72 hector
ground with the help of 7 check
dams. 235 farmers are earning
easily for their families. The
profit has increased Rs. 24,000
per year.




As a result of the natural resource management in last 2021-2022 financial year growth

happened like following-

With the initiative of 1650 farmers in
the two districts, organic
diversification in the area has been
achieved through the proper

management of natural resources and
the quality agricultural production in
the area has increased by 10-12
percent.

1650 farmers have
become proficient
about organic
farming systems and
are able to apply
organic methods in
their respective
fields.

Organic farming is
being done on 265
hectares of
cultivable land in
the two districts.

The annual income
from cultivation of
1650 farmers has
increased by an
average of Rs
2,000.

The devastation caused by the severe storm "Yash" that struck the coastal district of West Bengal and
the ensuing floods occurred in most of the current financial year 2021-2022 when the entire world
was battling the pandemic corona. The association has successfully carried out the following initiatives
in these 2 districts with the help of consumer and worker friends at all levels to restore the balance of
natural resources and guarantee people's livelihood.
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Program Activity Number Direct
Beneficiaries

Organization Formation of Farmers' organization at village level 45 500

building activity | Establish Farmers Producer Company at Gram 2 1062
Panchayat level

Capacity Prevention of Coronavirus and Health Awareness 70 3800

Building Camp on Hand Wash, Mask Use

Activity Camps for forming farmer groups in new areas 15 210
Training on organization management for the 6 36
members of the Board of Directors of the
Farmers' Organization
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Program Activity Number Direct
Beneficiaries
Capacity Training on Mushroom Production, Goat 60 1035
Building Breeding, Vermi-Compost Production,
Activity Biotechnology, Nursery and Joint Venture,
Training on the use of organic / bacterial fertilizers 19 377
Exhibitive and | Vegetable gardening at adjacent to house, 2317 2317
joint income- | business-based vegetable gardening, sack
generating farming, integrated farming, pond management
work and vegetable nursery
Endangered native paddy cultivation 355 355
Joint mushroom production and trading 9 92
Collective and single goat rearing 41 41
Joint and single Vermi-Compost production center 165 165
Jeol fish farming in the pond 13 13
Rice production center from native paddy 1 765
Dish and bowl manufacturing of sal leaves 1 10
Dairy and poultry rearing center 4 4
Exhibitive and | Babui rope production unit 162 162
joint  income- | Mask production unit 1 10
generating Plantation 9285(11.42 45
work Hectares)
Check dam construction 3 48
Azolla and grass production centers as animal 6 60
feed
Establishment of animal feed marketing centres 1 765
by farmer organisations
Collective Nursery 1 11
Campaigning Preservation and use of seeds and seedlings of 222 222
activity indigenous species
Campaigning on bad impact of chemical fertilizers 22 1122
and pesticide
Promotion of organic farming 40 525
Promoting the production of vermicompost 20 203
Collaboration Cooperation in mushroom production and goat 26 35
with Govt. rearing from CADC
department Provision of government facilities at the initiative 318 318
of the Department of Agriculture (Finance, Seeds
and Agricultural Equipment)
Networking & Celebrate  Plantation Week and World 5 910
Advocacy Environment Day
Tree adoption program 150 150
Submission of proposal letter at Panchayat level 3 45
on hiring migrant workers through 100-day work
project
Awareness camp on agricultural policy and 3 425
system
Monitoring Review and planning meeting with staff 36 30
Cluster meeting 36 280
Annual general meeting of farmers’ groups 2 489
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The association regularly produces and supplies 20 tonnes of organic and biofertilizers from its
laboratory, including Trichoderma VDT, Azotbacter, PSB, Trichosol, Azospirillum, and earthworm
compost, to improve the availability of these materials in the region. Also, 200 packets of mushroom
spawn and 20 liters of liquid Trichoderma VDT were made and distributed to nearby farmers.

Farmer Mr. Manos’s Well-proportioned cultivation:

The Samity's work district, Purba Medinipur, saw the terrible storm "Yas" and the subsequent floods
this year, which had a significant negative impact on agriculture and natural resources. Despite these
disasters, the organization has assisted hundreds of farmers in carrying out their farming activities
successfully. Manas Sheet of North Lakshi village in Khejuri-1 Block generates an additional 20,000Rs
through his 46 decimal places well-coordinated farming system. His meticulous farming included
home-raised fish in the pond, ducks, and a variety of plants and vegetables. did cattle both cow and
fowl (Chicken). He has made his garden in the organic process, he utilized his cow's muck to make the
vermicompost, and cow urine has been used for making Organic dissolution. Chicken litter has been
used in the organic garden and for fish food. At present time Manas has become a well-known organic
farmer. When he came back to thank the organization, informed them that many farmers are coming
to him, and they gather all the important information about organic farming. They have started
organic farming as well.

Ranu’s Story: With the association over the past three years, Ranu Chand of Benamuri village in
Kusumpur Gram Panchayat in Contai Block 3 has developed ideas on a variety of organic farming and
keeping animals. The only wage earner in Ranu's family was her hard-working day laborer husband.
She established a biological nutrient garden next to her home on three decimal places after joining the
Parashmani team founded by Ranu Samiti, where she now plants an average of 10-12 varieties of

vegetables throughout the year. Now she started selling those extra fresh vegetables, so her income
has increased. She has 2 goats, and 10 chickens (flows), she has opened a new stationery shop, from
the loan money of her group. She and her husband contribute their time to gardening, and she looks
after the estimation. She also notified that 5-6 women, from the village, has inspired by her work, and
started doing the same. In the total amount, Ranu is 9+proudly earning extra Rs. 20,000-22,000 in a
year.
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From the beginning of Kajla Janakalyan Samity started the health programmes in several regions, there
were unlimited fields, where the organization improvised the health department, Governmental
health structure. The main goal of the org. is to extend each benefit of Health-related information and
details to needy people, so that deadly incidents like maternal death, infant mortality, and some other
contagious disease can be erased from society.

4 ) )
Setting up Rogi- Collecting samples of cough from Providing Nishchayjan
Sahayata-Kendra in the block primary health center and & oxygen services to
various government reaching the cuff laboratory patients
J
. . )
Meetlrﬁgs of Rogl—.K:f)Iyan Awareness
Samity and providing Health program programme to
assistance in health
deve|opment prevent COV'D 19 )

[ Blood Donation Camp ] Eye screening Camp ]

In the financial year of 2021-2022, the org. has succussed to enhance capacity building, health-related
awareness, and health services to 49213 (directly), and 298558 (indirectly) beneficiaries at east

Midnapore, Jhargram, Howrah, and South 24 Parganas.

How many people have benefited directly and indirectly based on major work-

District Activity Number Direct Indirect
Beneficiaries Beneficiaries
Purba Rogi Sahayata Kendra 9 5048 patients

Medinipur | Support and counselling Center for COVID- 1 94 5000
19
Phlegm samples delivered from health 3 421 2500
centres to laboratories
Delivery of sputum 3 77 358
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District Activity Number Direct Indirect
Beneficiaries Beneficiaries
Purba Eye and Cataract Checkup Camp 4 1129 4500
Medinipur | Cataract operation 4 423 2500
Ambulance service 2 605 3000
Jhargram | Eye check-up camps and distribution of 6 2750 13750
glasses
South 24 | Staff support at Block administration and 2 6000 30000
Parganas | block primary health centres for covid-19
vaccination drive
Howrah Discussion with school and college 24 1223 6000
students on tuberculosis
Quiz competition with students 1 35 150
Competing with community people on 1 135 600
tuberculosis
Quiz competition to raise awareness about 35 435 2000
tuberculosis in women's Groups
Discussion on tuberculosis and its 10 79 400
prevention with youth club
Discuss tuberculosis with auto drivers, toto 1 120 600
drivers
Discuss diagnosis and symptoms with 3 459 2200
people in contact with tuberculosis
patients
Celebrating World Tuberculosis Day with 7 180 25000
tableaus, street corner
Raising awareness by providing SMS on 7 200000 SMS

mobile

PAD BANK- Kajla Janakalyan Samiti has installed 18 pad banks in the Nayagram and Gopiballabhpur-1
blocks of the Jhargram district to raise menstrual girls' and women's knowledge of their health and
encourage the growth of science-based habits. Members of the Pad Bank regularly arrange seminars to
educate people about good hygienic practices and to persuade them to wear pads while menstruating.
Presently, 1400 teenage girls and women are involved with these pad banks and are managing them
independently.
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Many Governmental and non-governmental organizations are working very hard to increase the
Sustainable Development Goal (no.5) for gender equality throughout the world. Women
empowerment is part of it, though the level from individual families in extreme villages and cities are
not allowed to share any opinion for the betterment. A group of excellent staff came forward to uproot
the situation. The economic year conducted self-independent groups with 15,000 women in the social,
political, and financial empowerment fields. The programme has been organized in several areas- 6
blocks at Purba Medinipur, 2 blocks at Jhargram, 1 block at South 24 Pargana, and 2 municipality wards
at Howrah. In these 4 districts, there were many campaigns and programmes operated to remove
gender discrimination and to raise women's empowerment. The development showed a great result
in 2021-2022.

Improving the
social
standards of
women

Improving The main idea of Improving the
women's the Women economic

political Empowerment standards of
standards Programme women

With the help of her Mumtaz Self-Help Group and KIJKS, Asema Bibi of Betalia village in Purba
Medinipur district has been able to increase her savings in her own name and purchase 10 Katha
of land. She currently earns an average monthly income of Rs 5000 through her vegetable and fish
business. She built a shoe store for her son, it is said.
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» Zion Marshal of Kendugari Village Panchayat in the Jhargram District's Chaulbata Village
She established her own investment goals with the assistance of the Women Self-reliant
group, opened a grocery business, and now she is earning 6000 Rs, and with the money,
she is financially supporting her family.

120 women in the area have an Aadhar card, a health partner, a Lakshmi Bhandar, and a
bank account with T.B patients, The patient will get regular meals by the arrangements
Thanks to the initiative of Rakask, Milon and Sahara women Cluster Samiti in Ward No. 19
and 20 in the Howrah Municipality area of the Howrah district.

Organization building

Income Generation
Activity

Capacity building
activity
Women

Empowerment
Programme

Social & Environment
related activity

Collaboration with
Govt. Department

» 1320 self-help groups with 15000 members have been founded as of this year in 83 cluster-

level associations in the East Medinipur district, 2 cluster-level organizations in the Howrah
district, and 1 cluster-level association in the Jhargram district.

Many portions of the Purba Medinipur district experienced the destructive storm Yash and
spate in 2021-2022 in addition to the Corona epidemic. While the majority of people were
attempting to protect themselves from the storm and flooding, 60 families, including
children, women, elderly persons, and animals, were saved thanks to the initiative of
Sagardisha and Sagarkanya Guch Samiti of Biramput village in Majilapur Gram Panchayat
of Contai-I Block. They were then relocated to the Summit and the nearby village in a safe
location. They have been able to give them access to food, water, and nutrition with the
Gram Panchayat.
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In order to implement the above-mentioned programs, in the financial year 2021-2022, the

association has successfully implemented the following main tasks.

Programme Activity No. of No. of Participant
Activity
Organization Building | Formation of women's self-help groups 1320 14545
Formation of women's group Cluster 83 18545
ldeas related to | Orientation and Awareness Camps for New 856 8819
organization and | Team Building, Team Management, Financial
skills development Management, Income-Enterprise,  Covid
Appropriate  Behaviour & Government
Services for Covid-19
Awareness camp on Gender Equality, 1048 9856
Child Protection and Domestic Violence
Work related to | Bori Making, Mushroom Production, Grocery 740 8105
women's income | & Other Shops, Dried Fish Business, Joint Spice
generation Powder Business, Mask & Nightsuit Making
Collaboration Govt. | Working jointly with the Department of 860 8800
Department Animal Resources Development and Health
Social and | Women's group members and staff solve 1076 11304
environment related | family problems, prevent child marriage,
activity create forests, orient handwash and mask use
in neighbourhoods, arrange for children's
reading, etc.
Use of  savings | Deposited savings in the bank 1320 Groups
deposits and loans by | Took a loan from the bank 802 Groups
women's groups

In addition to the above-mentioned tasks, the women SHG members associated with the KIKS have
been able to significantly increase their savings and significantly increase loan transactions in their
economic activities during this financial year, with the following is a comparative data from the last
five years:

Information ab'out savings in banks Information about savings in banks by
by wlomen s SHG members women's SHG members Savings Amount
Financial Yrs Savings Amount 13427927 13843336
12010791
2017-2018 9873105 ooy SETSIUS 11153448
2018- 2019 12010791 5000000 . . l l .
2019 - 2020 13427927 0
2020- 2021 13843336 2017-2018 2018-  2019-  2020-  2021-
2021- 2022 11153448 2019 2020 2021 2022
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Information on loan, refund and outstanding in banks by women's SHG members
Financial Year Borrowed money (in Loan repayment Outstanding loans
crores) money (in crores) (in crores)
2017 - 2018 5.29 4.94 3.31
2018 - 2019 7.84 7.20 3.95
2019 - 2020 8.89 8.60 4.24
2020 — 2021 8.44 6.98 5.70
2021 - 2022 8.49 8.89 5.30

INFORMATION ON BORROWED
MONEY (IN CRORES)

& < @
< 0 < <
® oo oo
| | | |

2017 - 2018 - 2019 - 2020 - 2021 -
2018 2019 2020 2021 2022

[ JERE

Some positive effects of Women empowerment programmes

90% of the population understands the negative effects of child marriage and can help
prevent it.

75% of the participants are making an average monthly income of Rs. 1500 on their own.
45% of women are supporting miserable family children for health and education.

91% of women in the group have created an emergency fund, and that helped 6595
women in a critical situation.

65% of women are moving forward to leading talent, financial management, organic
cultivation, and multiple benefits of govt. schemes.

219 new women independent women have been operated on.

1500 women from 151 groups are willing and positively getting success to fulfil their aims

for the economic, social, and cultural development of women.
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DISASTER MANAGEMENT PROGRAMME

Disaster-prone areas include vast portions of the North and South 24 Parganas districts, Purba and
Pashchim Medinipur, Jhargram, and West Bengal's coastal districts. Many families still don't have
access to disaster-resistant housing. Children, women who are expecting or nursing, the elderly,
and persons with special needs also struggle to get the right nourishment, food, and protection
during disasters. In addition, there has been a corona pandemic breakout in our nation and over
the globe since 2020. As a result, many people passed away too soon.

To lower the danger of natural disasters, Kajla Janakalyan Samity has been collaborating with
numerous national and international organizations as well as government ministries. This
program's major goal is to reduce risk, damage, and fatality rates in disaster-prone areas by
implementing disaster management activities. Together with maintaining good hygiene practices
and making efforts to stop the Corona pandemic from spreading.

The Kajla Janakalyan Samity constructed the child-centered flood-stricken shelter, not
only for a disaster-suffering community but for the community development facility as
well. Including an educational support center and a library.

The distribution of food items, triplets, and hygiene kits to 21120 families in the Purba
Medinipur, Jhargram, Howrah and South 24 Parganas, Pashchim Medinipur, North 24
Parganas, and Murshidabad districts affected by the Yas and Coronavirus and flood
outbreak is part of Kajla Janakalyan Samity's moral duty to stand by those who are
suffering from calamities.

86050 persons who were impacted by the corona outbreak and were made homeless
by the flood, have been served cooked food by the org.

In the name of fighting Covid-19, 3600 ASHA employees and ANMs have received

thermal guns, pulse oximeters, and other medical gear as well as training.

Green forces on disaster management and climate change have created and trained 885
youth in the districts of South 24 Parganas and East Medinipur.

Tablo has conducted a campaign in 833 villages and 149 schools of 45 Gram Panchayats
in 6 blocks of the Purba Medinipur, Jhargram, and South 24 Parganas districts to raise
community awareness of Covid-19. 534943 |ocals and 92796 students have benefited as
a result.
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Post Disaster

) response Disaster
Disaster Risk
response Reduction
initiatives
Disaster
Management
Programme
Networking
Flood Shelter & Advocacy
management /
Capacity
Building

To stop river embankment damage, 10,000 mangrove plants have been planted in
the Gopalnagar village panchayat of the Patharpratima block of the South 24
Parganas district.

e 2000 Guava, Jamrul plants were planted in 8 schools, and 6000 Arjuna and Jamkul

seedlings were put alongside the road.
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The main activities of the disaster management programme:

Programme District No. of Family No. of
Beneficiaries

Distribution of ration items, Purba Medinipur, 21120 105600
triples and hygiene kits to Jhargram & South
families affected by Yaas and 24 Parganas &
Corona epidemic Howrah
Distribution of cooked food to Purba & Pashchim 86050
families affected by corona Medinipur,
epidemic and homeless due to | Jhargram & South
floods & North 24

Parganas
Formation and session of green | Purba & Pashchim 885 885
scout with adolescents on Medinipur
disaster management and
climate change
Training of volunteers on school | Purba & Pashchim | 1 training for 55
safety Medinipur & three days

Jhargram
Providing health equipment and | Purba & Pashchim 3600
training to frontline workers to Medinipur,
combat COVID-19 Jhargram & South

& North 24

Parganas
Providing oxygen concentrators Purba & Pashchim oxygen
and beds in government hospitals Medinipur, concentrators-
for the care of COVID-19 patients Jhargram & South 14, Beds - 5

& North 24

Parganas
Distribution of three-layers Purba & Pashchim 6 Blocks, 45 6000000
masks in the community to raise | Medinipur, Gram
awareness about COVID-19 Jhargram & South Panchayats,

& North 24 833 Villages

Parganas
Campaign with tableau in the Purba & Pashchim 6 Blocks, 45 534943
community to raise awareness Medinipur, Gram
about COVID-19 Jhargram & South Panchayats,

24 Parganas 833 Villages
Installation of hand wash Purba Medinipur Majilapur & 7
systems in communities and & South 24 Gopalnagar Communities
schools to raise awareness Parganas GP & 2 Schools
about COVID-19
(FIMGG-5 ST=(FH AEONST | Purba & Pashchim 149 92796
ACINIR G f[{ASTEC BIRal | Medinipur,
STRPIH B WO Jhargram
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Programme District No. of Family No. of
Beneficiaries
Installation of water tanks in Purba Medinipur Majilapur GP 15
collaboration with panchayats to
address drinking water
problems of post-Yaas people
Training in joint venture with Purba Medinipur 12 1245
district disaster management
department on disaster
preparedness in schools
Training on management Purba Medinipur 9 450
system of MPCS & Disaster
Preparedness in joint venture
with district disaster
management department

Mahatma Gandhi Migrants through Rural Employment Guarantee Scheme to

help migrant labour and backward miserable families

Corona epidemic anxiety has had a significant impact on public life. After losing their employment,
migrant labourers went
back home. The majority of
them chose not to go back
to work after Corona's
effects decreased. Also,
young rural families that
were at risk for danger
faced a variety of threats as
a result of the lack of
income. Girls that are from
weaker families are
escaping from their houses.
To address this issue, Kajla
Janakalyan  Samity has
joined forces with the
"Azeem Premji
Foundation" and launched
the "Personal Income Initiative Program" as part of the Mahatma Gandhi Rural Employment
Guarantee Scheme in the 7 Gram Panchayat Areas of Magrahat 2 and Patharpratima Block of South
24 Parganas. The administration of the South 24 Parganas district, each development officer of the
Magrahat-2 and Patharpratima blocks, as well as the members of the MGNREGS cell and the heads
and representatives of the village panchayats, extended their support of cooperation for the
implementation.
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The progress of work in two blocks of South 24 Parganas district is as follows:
Patharpratima block:

Name of Gram | Total job cards Total active labour How many working % of
Panchayat issued days have been created | working
so far? days have
increased
As on Ason | Ason 16- [ Ason 30- | Ason 16- As on 30-
16-11- | 30-03- | 11-2021 | 03-2022 11-2021 03-2022
2021 2022
Achintya Nagar 6349 6360 11166 11382 16005 241219 51%
Banashyam 5344 5346 8160 8333 88407 149349 68%
Nagar
Gopalnagar 3973 3978 6109 6399 42021 95868 28%
Magrahat-Il Block:
Name of Total job cards Total active labour How many working % of
Gram issued days have been created | working
Panchayat so far? days have
increased
As on As on Ason 16- | Ason30- [ Ason 16- As on 30-
16-11- | 30-03- 11-2021 | 03-2022 11-2021 03-2022
2021 2022
Magrahat 4339 4349 2472 3359 78442 106826 36%
Purba
Dihikalash 3215 3363 3064 3333 49830 79030 58%
Dhamua 4060 4077 2641 2729 34696 49591 43%
Dakshin
Urel 2103 2177 1224 1247 19139 45008 135%
Chandpur

Nazim Hossain Molla of Dihikals village in Magrahat-2 block. Job Card Number WB-16-022-005-
003/128. A farmer by profession. The family consists of four adults and one teenage daughter.
Rupsa Nasrin, 14, is the only daughter of Nazim Hossain Molla. Through the efforts of the
Magrahat-Il block administration and Dihikalash Gram Panchayat to increase the family income,
his family was included in the personal income initiative programme under the Mahatma Gandhi
Rural Employment Guarantee Scheme to prevent his early marriage and to regularize her
education. 65 working days have been established, and gardens have been planted. Nazim
Hossain Molla's family received Rs. 13,845 through the Mahatma Gandhi Rural Employment
Guarantee Scheme and Rs. 10,650 through the Personal Income Initiative Program in the financial
year 2021-2022. The family's financial situation has changed as a result of being included in the

government programme. Now that Rupsa Nasrin is attending school regularly, the family is living
happily.
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Gopal Seth, a resident of Banshyamnagar village panchayat in Patharpratima block, has
tried to enhance his family's income by enrolling in the personal income initiative
programme under the Mahatma Gandhi Rural Employment Guarantee. His employment
card number is OB-16-027-002-008/651. He has given his family 6390 rupees through
effectively managed ponds, and he has received 15975 rupees via job card for putting in
75 working days this year. The family of Gopal Seth is delighted to profit from the

government programme.

Many factors are destroying nature's delicate balance. What was previously seen in the immediate
area is no longer visible. In addition to using more fossil fuels, more and more trees are being cut
down. The use of very soluble substances has also increased. The weather is shifting. Biodiversity is
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being impacted by global
warming.

For their benefit alone,
humans are indiscriminately
oppressing the natural world.
Change is necessary. Being a
social work organization,
Janakalyan Samity believes
that if adolescents become
conscious and alter their
everyday lives, this problem
may be changed. As a result,
the Kajla Janakalyan Samity

formed "Green Scout" in villages with teenagers between the ages of 14 - 20 to raise environmental

consciousness and alter people's daily lives.
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Formation of “Green Scout" is an initiative to promote alternative environmental awareness among
youth (aged 14 to 20) and to raise their environmental awareness of nature and the environment.
Teenagers are being educated about environmental awareness through weekly sessions under the
direction of Kajla Janakalyan Samity and in partnership with UNICEF and CRY in the Ramnagar-I and
Contai-l blocks of Purba Medinipur district and the Magrahat-Il and Patharpratima block of South 24
Parganas district.

District Name of Gram No. of Green
Panchayat Scout member
Purba Medinipur Contai-I Majilapur 340
Ramnagar-| Talgachari-llI 260
Dakshin 24 Parganas | Magrahat-II Mohanpur 195

Patharpratima Gopalnagar 90

15-year-old The Green Force is comprised of Soumyadeep Bhuiyan, a resident
of Mahendranagar village in the Gopalnagar Gram panchayat of the
Patharpratima block of the South 24 Parganas district and the son of Sukhendu
Bhuiyan. He had always been deeply committed to preserving the
environment. In textbooks, he has read about the drawbacks of carrying
plastic bags. Yet nobody in the community concurs. He is now joined by 14
other children who have studied the negative impacts of plastic. His boldness
has grown since then. Members of Green Scouts have begun to persuade
residents under his direction. As a result, he is successful in persuading her
parents at home that using plastic might be harmful to the environment and
even to one's health. Vegetables, fish, and meat are not delivered in plastic
bags from the market to Soumyadeep's home instead of meals. His family
makes an effort not to use plastic.
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Mission Covid vaccination

The epidemic Coronavirus has extended, all over the world Since 2020. Many people have died due to
this. Indian scientist has successfully lightened up our positive hope to us, by inventing the anti-Covid
vaccine.

o e

Kajla Janakalyan Samity is not only working on the prevalence the awareness of Covid-19 but they are

trying to convince (by campaigning) people to make them understand that there is no harm to get the
vaccination. In this mission, CRY is helping greatly. With the assistance of motivators, people are
getting motivated to get the vaccination at vaccination centers (6 districts, 11 blocks, 10 wards). It is
very great that with the motivators and the block administration officers have succeeded to vaccinate
50583 adults in 1% doze, 34441 adults in 2" doze, and 606 children.

District Block/Ward No. of | How many people | How many people How many
Village | have received the | have received the | children have
first dose of 2nd dose of been
COVID-19 vaccine | COVID-19 vaccine | Vvaccinated?
Female Male Female Male
Purba Deshapran, 207 7398 | 11058 7969 9909 348
Medinipur | Contai-l & |lII,
Pathaspur-Il,
Bhagabanpur-I|
Jhargram Nayagram 68 2519 2728 1151 1362 7
South 24 | Magrahat-Il & 69 8993 9313 4676 4808 234
Parganas Patharpratima
North 24 | Swarupnagar, 37 3135 2845 1122 1468 17
Parganas Sandeshkhali,
Hingalganj
Howrah Ward No. 15, 16, 4 993 1228 110 112 0
19& 20
Kolkata Ward No. 75, 76, 3 150 953 801 0 0
83
388 23261 | 27322 15981 18460 606

40



Jahanara Bewa of South 24 Parganas District's Magrahat-2nd Block, Mohanpur Gram Panchayat,
and Dihinarayani Village. She has specific needs and is an elderly woman. He has two sons at home.
To prevent the corona epidemic, the government is taking a massive vaccination initiative. Kajla
Janakalyan Samiti is also involved in this campaign by making people aware. Although many people
took the vaccine, Jahanara Bewa did not want to take the covid vaccine. When the health workers
requested him to take the vaccine, she used to say that taking this vaccine could cause breathing
difficulties and even death.

She agreed to receive the covid vaccine because she recognized the value of vaccinations. Kajla
Janakalyan Samity officially entered her house and made an effort to persuade for the vaccination.
After that, because she is a very old woman, it was physically impossible for her to go to the
vaccination center on her own, so the organization took the responsibility to drive her to the
vaccination facility. On September 21, 2021, she finally took the first dose of CoviShield, and 84 days
later, on December 15, 2021, she took the second dose. She had no issues after taking two doses
of the CoviShield vaccine. She convinced her neighbors and others who were hesitant to be
immunized to do so.

Use of Flood Shelter: Three child Centred Flood Shelters are located in three Gram
panchayats in Bhagbanpur-Il, Patashpur-I,
and Il Blocks, by the initiative of Kajla
Janakalyan Samity and in collaboration with
Save the Children. Today's Pusha "Dishari"
shelters are located near the area's irregular
and educationally behindhand schools. A few
genius-educated local teenagers who are
unemployed run this coaching center, which
provides reading services to about 190 kids.
Moreover, locals run a library at the
Bamunda "Sonartari" Flood Shelter, which is geared toward children.

Networking & Advocacy:

In the current year, there was a zoom call meeting organized by the District AlG Platform with 30 NGO

representatives and district disaster management administrative. The subject of the meeting was the
protocols for during and after-disaster coping situations. Apart from that 15-disaster management
preparation meeting was arranged by State AIG of West Bengal, where Kajla Janakalyan Samity not
only presented but participated equally, gathered the necessary information, and shared their
opinion.

e Kajla Janakalyan Samity has been selected as the convener for
coordination among representatives of all NGOs affiliated to district IAG
in Purba Medinipur district.

Kajla Janakalyan Samity is being used as a resource organisation on

disaster management in Purba Medinipur district.

Kajla Janakalyan Samity has participated in the plan to reduce the risk of
block-based disasters.
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Tajpur is one of the weakest parliaments under Talgachari Gram Panchayat of Ramnagar-I
block of Purba Medinipur district. Located near the Bay of Bengal, most of the people of
this village live in mud and semi-pucca houses.

Amina Bibi resides in this community. They settle in a fish farm region by the sea in a mud
house with their five family members. Her house's asbestos roof was demolished by
Cyclone Yash, leaving the family homeless. Also, there is no revenue because of the
coronavirus outbreak this year. Raising a family in challenging circumstances requires
effort. UNICEF and Kajla Janakalyan Samity supported their families at that time. Her family
received shelter kits, food, and medical supplies. She repairs her house with a shelter kit.

36 families who depended on tube wells and some families who relied on faraway tube
wells for drinking water faced hardship on 24/05/2020, as a result of the impact of
devastating Cyclone Yas on the deep tube wells of Manakaraiput Sansad of Majilapur Gram
Panchayat in Contai-I Block of Purba Medinipur District. After consuming untreated water,

other people have started various ailments. In this case, Kajla Janakalyan Samity, UNICEF,
and the local Gram Panchayat worked together to rebuild the deep tubewell. For the

convenience of the villagers, a 1000-liter water drum has been constructed to hold the
water, that is going to be pumped into it. Currently, 35 to 36 families use tube wells to
collect and get pure drinking water.
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Several community developments projects:

Since its foundation, Kajla Janakalyan Samity has undertaken some efforts for local and neighborhood
improvement while preserving both its own and the village's cultures. The national level organization
"Goonj" is accelerating these measures even [GEgies ; ; :
more. In the working areas of Jhargram and 5
Purba Medinipur districts, Kajla Janakalyan
Samity and "Goonj," a collaborative initiative of
residents for village development, elimination

of the problem of menstruation girls, and
unmotivated school-going youngsters, have
implemented several innovative programmes.
catches people's attraction, in exchange for the
job completed in this programme, participants receive clothing and other essential supplies.

Goat farm of Self-Help-Group:
Pathrasol is a forest-based community located in the Nayagram block of the Jhargram district. A self-
help group called "Kunami" was established in 2014 with 12 members. Every member contributes
100Rs every month to their
savings. The Self-Help Group has
been making significant progress
since the beginning, but since
2019, financial issues have arisen
as a result of COVID-19 and
attacks by forest elephants.
During the Covid period, they
were helplessly forced to return
home after working as migratory
labourers, their family members
are still without and unable to
gather non-timber forest
resources. Elephant attacks also
seriously harm the growth of
vegetables and paddy.
Kajla Janakalyan Samity is
deliberately and constantly
working on women's empowerment by securing their livelihoods. They had discussed their problem
with KJKS. In this situation, KIKS has advised the Self-reliant group about goat farming. Raising goats
is something Kajla Janakalyan Samity advises doing in their self-help groups. After then, the
"Comprehensive Area Development Consortium"-Debra Unit and "Goonj"-Kolkata were called by Kajla
Janakalyan Samity to carry out the initiative. Then, "Goonj"-Kolkata donated Rs. 70,000 to build a goat
farm, and "Comprehensive Area Development Consortium"-Debra Unit arranged to train 19 goats and
members. Self-help group women invested 30,000 from their money and began work in August 2021.
Currently, the farm has 25 goats, with a financial value of about Rs. 1,25,000. 4 goats were sold for Rs.

15,600. Each of them received 1300 rupees from the sale of the goats after the first year. They are
now delighted to support their family.
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Significant work and success-

¢ Six teak plantations and nine fruit plantations have been constructed in the Nayagram
block of the Jhargram district, resulting in the creation of 996 working days.

e There are 2 bamboo poles created. The common residents of the two villages now
have easier access to transportation, which is especially helpful for youngsters who
need to get to school.

e Rural prosperity has been established in 38 villages and 775 families through the
construction of roads, canal digging, check dams, village cleaning, grocery stores, goat
farms, vermicompost pits, education support centers, pond rehabilitation, land
leveling, seating, community baths, etc. There are 2325 working days in existence.

e 400 families were directly involved in the creation of 1200 work days in 14 villages
across 6 blocks in the East Medinipur district through the use of nutrition gardens,
vermicompost pits, Cat fish farming, herbal gardens, school gardens, school house
repairs, road maintenance and cleaning, playground cleaning, etc. successful work has
done.

Social Arbitration to Prevent and Control Domestic Violence-

Kajla Janakalyan Samity is working for 7 decades for the development and growth of backward
families. Instead of that family violence is getting a big place in our society. Providing the right
consultation and seeing equally to a man and women can make a healthy progressive society. So, the
organization is constantly trying to control and deface the violence from the families. The organization
has the authority and approval to control and reduce violence from families in the West Bengal
Department of Social Welfare.

Type of No. of Problem Under Problem not

Problem Application Solved Process solved
Domestic 72 48 11 13
Violence
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Financial Management and Analysis of current income and

penditure

The Kajla Janakalyan Samity has set up an accounts department with six experienced staff friends to
manage income and expenditure with transparency. The economic transaction is done completely
through the use of tally software by the computer. The employee friends of the accounts department
work in coordination with the co-ordinators, supervisors and field workers in charge of the project
and services.
The department of accounts is conducted depending on the following rules and principles, which are
enshrined in the financial management policy of the organization.

¢ Rules for allocation of funds

¢ Payment rules

¢ Rules for advance payment

¢ Employee Welfare Rules

¢ The Bill and its Verification Rules

¢ Most of the transactions will be made through the bank and there will be no cash payment

(there will be no cash payment without special reason)

Every month, the accounts statement based on the project and service is prepared by the department
of accounts and sent to all the organizers, including the editor. Moreover, the secretary submits an
account of income and expenditure to the director of the association every three months/six months.
In addition, annual income and expenditure are presented at the general meeting every year. The
general body appoints an auditor every year.

Any two of the President, Secretary, and Treasurer may sign bills and vouchers together and handle
bank business. Also, field employees, supervisors, and coordinators first suggest that bills be paid, and
then the accounting department's managers, who check that each bill complies with the rules, present
the bills to the editor, president, and treasurer for approval before making payment arrangements.

According to Kajla Janakalyan Samity, achieving sustainability would be made possible by involving
individuals for whom the activity is performed with resources like money, labour, and materials in its
execution. Through the cooperation of people and organizations at different levels, the association
has been able to raise donations this year, with the help of which it has carried out the majority of the
work plans for the current year. In the past few days, the association received money, labour,
materials, and opinions for the implementation of various programmes. Capable staffs of the
organization's finance section effectively manage all donations received using automated
computerized systems.

Donation Collection:

According to the association's annual financial audit for the financial year 2021-2022, the association
received a total of Rs. 63745883 from different resource organizations, Rs. 3094340 from well-wishers
of the organization, and a total of Rs. 12814886 from various consumers in the current year. The
association also discovered that 68.70% of the total donations received this year came from different
provinces in India and that 31.30% of those donations came from abroad, with 16% coming from the
association's recipients at all levels. The table and diagram that follow serve to illustrate the
fundraising problem.
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Details Support from Individual Support Total Fund Received
Resource Donors from Foreign Indian Total
organizations (Indian beneficiaries | money Money
(Indian and money) (Indian
foreign money) money)
Money 63745883 3094340 12814886 24942879 | 54712230 | 79655109
% 80% 4% 16% 31.3% 68.7%

Sources of Donation

B Support from
Resource
organizations
(Indian and
foreign money)

Individual Donors
(Indian money)

Funds utilization from the donation-

In the current year, the organization has utiliz
transformation. All

Total Fund Received

69%

M Foreign money Indian Money

ed the fund to accomplish the programme

the details are safely | Details Programme Administrative | Expenditure Total
mentioned and Implementation | Expenditure | of Resource

notified by the Expenditure Creation

auditors. Following | Money 174740944 7440778 1560179 183841901
to this the % 95.1% 4.05% 0.85%

organization has observed that, for the convenience of consumers, administrative costs of programme
implementation and costs of developing various types of resources in the workplace have acquired a
specific place. The audit shows that 95.10% of the society's total expenditures for the current year
went toward programme implementation, 4.05% towards administration, and 0.85% towards other

forms of wealth development. According to the org
people can be improved if administrative costs can
costs can be raised.

anization, the socioeconomic growth of regular
be decreased and programme implementation

174740944

7440778

FUNDS UTILIZATION

1560179

EXPENDITURE

PROGRAMME IMPLEMENTATION ADMINISTRATIVE EXPENDITURE EXPENDITURE OF RESOURCE

CREATION
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Programme wise Expenditure:

In the current financial year, the society has invested a total of Rs. 174128106 for the implementation
of 6 programmes, with the empowerment of women accounting for 66.5% of the total expenditure,
education quality improvement accounting for 4.04% of the total expenditure, and livelihood
improvement including agriculture accounting for 4.70%, and for disaster management accounting
18:6% of total expenditure. A table and graphic showing the price per programme are provided below.

Programme Rupees Percentage
Education & Cultural 7261009 4.02%
Health 5769200 3.3%
Women Empowerment 115773104 66.5%
Child Protection 4756671 2.7%
Natural Resource Management 8265460 4.7%
Disaster Risk Reduction 32302662 18.6%
Total 174128106 100%

Programme wise Expenditure
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Opinions of eminent persons who came to KJKS
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«31 BA73091100 = kjks1003@gmail.com wewwkfksindiaong.in

BRANCH OFFICE : JHARGRAM BRANCH : I} Vill- Baramara, PO.- Paika, PS.- Nayagram, PIN-

721125 (M) Vil & PO.- Kharikamathani, P.S.- Nayagram, PIN- 721159 SOUTH 24 PARGANAS : (1) Vill- Mohonpur
iNear PHC), PO South Mohonpur, P5- Magrahat PIN-743510 () Vill & PO.- Kalas (Near Kalas G.P}, P5.-
Magrahat, PIN- 743609 (1) Vill & P.O.- Dakshin Sibzanj (Mear 1Mo lethi Ghat), P5.- Patharpratima, Sundarbon,
PIN-743371 HOWRAH BRAMCH : Rebati Bhawan, 2/5/1 Katapukur Lane, PIN-711101 HOLKATA BRANCH
S04/ 2 Banerjeepara Lane, Dhakuria, Kolkata-700031




